User Requirements Gathering for the Humanities - Early Best Practice Suggestions:

· At the application stage, PIs should ensure that the budget includes an element for the cost of  requirements capture, design process and final evaluation strategies

· Budget for administrative work created by the need to collect and analyse information about user requirements
· Where possible, provision should be made for appointment of a  Project Manager to structure and manage the project

· The need to be informed about what other relevant people and projects in the research area are doing

· Ensure no duplication of effort

· Encourage cross fertilization between projects

· Establish valuable contacts with other researchers in the subject
· Utilise case studies of eScience success stories (AHRC/AHeSSC)

· Build on structures already in place

· AHRC funding/reporting structure

· Project reports already available through the funding councils
· Take a personal approach to make researchers feel more connected to the community
· This is likely to encourage them to participate more readily in a user requirements exercise

· More effective than blanket communications to large groups of people

· Ensure a high level of ownership amongst researchers

· Researchers to be continuously involved with the development of the tools, engaging with them on an ongoing and recursive basis, identifying modifications need to make the tools effective for the purpose intended
· Encourage project directors to take a positive role

· Engage directors and early adopters from the start

· Find a ‘hook’ to engage a particular community

· Encourage a ‘tame’ group of users

· Someone teaching a course/starting a new project

· A pre-existing user community

· Shadow and observe researchers at work

· This might obviously be easier in the sciences where scientists often carry out their experiments in the lab but it is applicable to certain kinds of research in humanities
· Humanities researchers are more likely to carry out their work at any or all times of the day and not necessarily just in their office but in a range of locations

· Use Access Grid interviews, (both desktop and room based) along with face to face meetings which can demonstrate how humanities researchers can work collaboratively from remote locations
· Provide humanities scholars with a technology and say ‘take it away and do what you will with it’

· Pushes technology further, benefits computer scientist and arts/humanities researcher

· Useful to provide humanities scholars with technologies from other areas (successful example of this would be the use of the Access Grid by Performance Artists)

· Match computer scientists with arts and humanities scholars

· Utilise those developers with interdisciplinary interests which include humanities 

· Do something to improve current situation in which there is a  comparative lack of facilitation for this? Matching should be a two way process to benefit both humanities scholars and computer scientists alike

· Encourage developers to attend meetings with researchers and to understand the nature of their research and the material with which they are working, even if they are not immediately enthusiastic

· Ensure that everyone knows what is expected at all times

· Use iterative development with prototypes

· Rapid prototyping without concern for the redundant work

· Engages researchers and captures the imagination, providing an idea of what might be possible

· Mix throwaway and developable prototypes

· Develop a two strand approach

· Find out what users want

· Introduce new things to them that could move practices forward

